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Example Monitoring Form (2024)
A. Organisation Details
	Name of Charity:
	

	Contact Name:
	

	Position in organisation:
	

	Contact Details (email/phone):
	

	B. Progress 

	Please briefly describe the key work your organisation (or project if funding is restricted) has undertaken over the last year. Please use bullet points and provide quantitative data where appropriate (e.g. how many people worked with, where, and how they were helped):
	

	Please tell us about any serious incidents/difficulties within your organisation during the last year (e.g. financial, safeguarding)? 

	

	Have you made any significant changes to the way your organisation operates or to your future plans during the last year?


	

	Has your CEO or Chair changed during the year?
	

	When submitting this form please attach a copy of your current safeguarding policy along with any recent evaluations of the work the Trust is funding.


C. Financial Information 
	1. Please specify period of your last complete financial year (dd/mm/yyyy to dd/mm/yyy):
	

	For questions 2 to 4 please use figures from your most recent complete financial year (as indicated above). We recognise that these may not yet have been fully audited - draft or management account figures are fine as long as this is made clear on the form. 



	2. Total income in last financial year:
	


	3. Total expenditure in last financial year:
	

	4. Total unrestricted reserves in last financial year:
	

	5. How many months’ running costs does this equate to?
	

	6. What is the unrestricted reserves target set in the charity’s reserves policy and does the amount held meet this?
	

	7. Are the figures entered for questions 2-4 draft or final?
	

	8. Please specify period of current financial year (dd/mm/yyyy to dd/mm/yyy):
	

	9. Budgeted income for current financial year:
	

	10. Budgeted expenditure for current financial year:
	

	11. Income secured for current financial year to date:
	

	12. Key funding sources/funders secured for current financial year:
	

	13. Is the charity currently facing significant financial pressures and if so what action are you taking to help mitigate these?
	

	14. If there is any additional financial information /explanation you would like to provide then please do so here:
	

	15. Please confirm that the charity’s bank details (for grant payments) remain the same as when the last instalment was paid. 
	

	When submitting this form please attach a copy of your most recent independently audited/verified annual accounts


D. Other support / information

	Do you pay the Living Wage (or the London Living Wage) to all of your staff members? 

Are you accredited as a Living Wage employer?

Please let us know if you would like more information about the Living Wage Scheme.
	

	If there is any other information you wish to share with us, any additional support you are seeking, or if you have any feedback regarding this form or our grant-making approach then please do leave it here:
	


The Bromley Trust
Registered Charity Number: 801875
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